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OUR GOAL TODAY
History…

Vision… 

Plan…

…Implementation

- Team

- Getting out
of the 
ground

- Completion
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I-95 Clearing, circa 1960 Community Planning Session #551, circa 2000Jackson Square, circa 1978

Federal Highway Expansion | Bulldozers | Community Uprising | Displacement | Disinvestment | Dumping | Master Planning



Building M
40 units affordable 
rental housing 
(JPNDC)

Jackson Square 
Indoor Recreation 
Center
38,500 SF Ice Rink & 
Turf Field Sports 
Facility (Urban Edge) 
- Horizon

250 Centre Street
100 units of mixed 
income housing & 
commercial space
(TCB)

Jackson Commons
37 units of mixed-income 
housing & 13,000SF of 
retail/office space 
&Neighborhood Learning 
Space
(Urban Edge) – Complete

Jackson Square 
Family Prosperity 
Center

359 Residential Units
31,000 SF Commercial
38,500 Recreational

270 Centre Street 
30 units of affordable 
rental housing & 
6,000SF of retail
(JPNDC) - Complete

75 Amory Avenue
39 units of affordable
rental housing 
(JPNDC) –
Construction Start, 
Spring ‘15

225 Centre Street
103 units of mixed –
income housing &
16,000SF of retail
(TCB/MP) - Complete

T

SITE II

SITE I

Master Plan v194



The Team

THE TASKS:     

-Get “Home”
-Brain, Heart, and Courage to

Mitigate Against Common Pitfalls
-Avoid Upsetting the Wizard
-Hold “Glenda” Close Jackson Square Site III, circa 2009



Investor/Lender

Structural

Brownfields

ArchCivil

LSP

GC

Getting Out of the Ground – PM Lens

Up Close and Personal 

-Set clear relationship and 
contract expectations

-Trust and verify

-Focus on team intersections 
(closer and more abundant)



Getting Out of the Ground:
Team Collaboration Expectations

Site Professional 
Contract Must Haves:

• More PM consulting 
support

• More meetings
• Cross disciplinary 

coordination
• Agency/Investor 

coordination
• Predevelopment 

estimating (CY, Tons, 
Categories)

• GC pricing reviews
(means and 
methods, Q&A, 
negotiating support)

• Subcontract to 
Owner if necessary*

Site Plans

• EC - Update and 
study

• 50% 
• 75% DDs

Structural

• Get it early!
• Foundation
• Suring
• Overlay
• Coordinate w 

Utilities
• RAPS
• Monitoring

Environmental

• Broader testing
• Greater 

depths/samples
• USTs
• Adjacencies
• Downgradient
• Leaching

Brace for Knowns and 
Unknowns

• Historic 
Photos/Archives

• Phase I-IV ??
• Bill of Lading
• SMP
• RAM Plan
• Rates/Closures
• Reporting/Fees
• Release
• Compliance

• Regular Updates

What When Where 
How Budgeting

• Sharing #s
• Cut & Fill
• Clearing
• Excavation
• Stockpiling
• Treatment
• AUL
• Dewatering
• Sub-slab Vent
• Where’s the Soil 

Going
• Reuse
• Compliance

• Regular Updates

Fiscal Stewardship



Getting Out of
the Ground:

Trust and 
Verify
Team work
intersections



Negotiate Early



Balancing Act

Completion
-On Time

-On Budget

https://www.google.com/url?sa=i&url=https%3A%2F%2Ftenor.com%2Fview%2Fbalancing-act-acrobat-trick-circus-bowls-gif-21569966&psig=AOvVaw0U3k8v42ucbifhNCFgbONg&ust=1653011454893000&source=images&cd=vfe&ved=0CAwQjRxqFwoTCNimieC56vcCFQAAAAAdAAAAABAa


…AND EXPECT THE 
UNEXPECTED

Request for Additional Support Built on Credibility



THANK YOU
QUESTIONS AND CONVERSATION
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