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Increasing the racial and ethnic diversity of leadership of the
community development field by confronting racism




Provocative Propositions and Initial Strategies
How does the community development field create and foster an environment which values and represents, particularly within its leadership, the racial and cultural diversity of the communities in which we work?

Organizational Culture - As organizations, we are dynamic, open, welcoming, supportive, and participatory.  We value, respect, and celebrate diversity.  We encourage open, two-way communication and embrace different leadership styles and perspectives.

· Make more resources available to help organizations assess their organizational culture and develop individualized strategies (including tools for assessment/self assessment.) 

· Develop organization to organization mechanism for those engaged in this work. 

· Develop resources for anti-racism training

· Create a case statement of how and why racism plays out in organizations working in community development. Demonstrate why it is inimical including impact measures and develop a model that measures the improved output of a diverse organization. 

· Organizations should add values to their strategic plans or enumerate values in their policies.

Leadership  - All leaders within the community development movement (at the staff, board, and community levels) are committed, courageous, and supportive of diverse leadership.  As a whole, the leadership reflects the communities in which we work and builds an open, respectful relationship with the community.  Leaders actively recruit individuals from a wide range of backgrounds, cultures, races, and economic circumstances and set the tone for an inclusive, supportive organizational culture.

· Clarify what we mean by & articulate the competencies, attributes and skills of a leader 

· Find who they are, where, the models that have worked in order to develop standards. Best leaders to build competency model to build training. 

· Develop broader network of education and training resources that include all sectors of CDC work, public & private educators, private sector business, etc. 

· Centralize on-going learning and support for leadership

· Recruit leaders of color

· Engage public universities in leadership development

Acknowledging Race and Racism - Leaders and others within the community development movement acknowledge the existence of race and racism in our organizations and our communities, and demonstrate the will and the commitment to addressing the issues.

· Commitment to anti-racism and required investment in anti-racist work (board and staff)

· Maintain anti-racism discussion as a regular, internal dialog

· Generate resources to support serious efforts (Diversity Initiative, Haymarket, Hyams)

· On-going discussion (bring in speakers) externally

· Build on best practices, successes & failures. Bring experienced people to participate in conversations and initiatives. 

Learning, Teaching and Mentoring - Learning, teaching and mentoring are valued.  Community development organizations create ongoing opportunities for learning and growth among staff, board, and residents at all levels.  Current leaders demonstrate their commitment to learning by actively mentoring new leaders of color within the movement.
· Create and sustain formalized mentoring program that is structured, creative and based on best practices from this and other fields.

· Consistent leadership and management training including diversity and anti-racism 

The Field - The community development field is well known and is a career of choice for individuals from a wide range of backgrounds, cultures, races, and economic circumstances.  There are clear paths for advancement (including the top!) and people understand the skills and competencies needed to advance in the community development field.

· Define careers broadly across industries (CDC banking, real estate, portfolio management, other CBO’s in community development)

· Get definition of “community development field” broadly accepted

· Succession planning for top staff  and board positions

· Organization leaders need to recognize the importance of training and education for career advancement

· Educate the public about the field, its accomplishments, and career opportunities.

· CDC Academy: mentoring network of training & education, CD101, advanced training, also help with succession planning.  













� Refers to Harvard Business Review article, “Making Differences Matter,” #2195, p. 10, #1. “The leadership must understand that a diverse workforce will embody different perspectives and approaches to work, and must truly value variety of opinion and insight.”
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